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Thank you!

Contact info: ewytychak@healthpointchc.org



MAKING THE CASE FOR POSTGRADUATE 
TRAINING PROGRAMS-

SECURING TOP-TO-BOTTOM SUPPORT July 2022



OBJECTIVES

Discuss the importance of an NP residency or 
fellowship for transition from the RN to APRN 

professional identity.

Describe the benefits of residency or fellowship 
for NPs entering the profession for academic 

and practice partners.



ACADEMIC INSTITUTION PERSPECTIVE

Organizational Champions

Starting Point: 
 Historical
 HRSA NOFO

Partnerships: Academic and Practice 
Partners

Stakeholders

Program Drivers: Champions

Recruitment

Retention

Provider Satisfaction

Alumni Employment Opportunities

Recognition at Pinning/Graduation



LESSONS LEARNED

Pitfalls
 Leadership
 Authority

“Nothing gets done in a single silo or function 
anymore. Constant collaboration is at the new 
premium, because the big things are always led 
by cross-functional teams. We need people 
driven by purpose, passion, and persistence, not 
position or job title.” Brian Cornell, CEO, Target

Retention:
 Cohort 1: 5/6 employed at FQHC
 Cohort 2: 5/8 employed at FQHC
 2 NPs resigned, approved to hire new NPs mid year

 Cohort 3: 15 applicants for 6 positions

 No contractual agreement

Paid 100% salary, not 70%



NP RESIDENCY SUSTAINABILITY 

HRSA Grant Funding: 2019-2023

Growth of Specialty Residency:
 Internal Medicine: MAT, HIV patients
 Cardiology
 Orthopedics
 Diabetes

Return on Investment

Academic Growth
 MSN to DNP opportunities
 Transdisciplinary Education
 Simulations
 Precipitous Delivery



COMMUNITY HEALTH OF SOUTHEAST KANSAS: CLINICAL PARTNER

Organizational Partners

Cohort One: June 2020 Cohort Two: June 2021



PITTSBURG STATE UNIVERSITY NPR OUTCOMES AND IMPACT
PITTSBURG, KS

Patient Visits Cohort 1 June 2020-May 2021 Cohort 2 June 2021-
July 1, 2022

Resident 1 1,721 3,202

Resident 2 1,693 992(June-Oct)

Resident 3 2,035 2,277

Resident 4 2,056 3,547

Resident 5 2,222 450 (June-Nov)

Resident 6 1,644 3,805

Resident 7 1,588 (Nov-Feb)

Resident 8 816 (Dec-Feb)

Total 11,371 16,677

100% of patients rural and/or medically underserved



DISCUSSION/QUESTIONS
Amy Hite, EdD(c), DNP, APRN, FNP-
BC
Professor, HRSA NPR and SANE 
Project Director 

Pittsburg State University 
ahite@pittstate.edu
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