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• None

Disclosures
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• Recognize the importance of a well organized and efficiently run advanced 
practice fellowship

• Understand the roles and responsibilities of the various team members on a 
leadership team within an Advanced Practice Fellowship

• Describe various important aspects of Advanced Practice Fellowships 
including schedules, curriculum, and evaluation tools

Objectives
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Who Are We
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About Our Programs

University of Colorado

• Started in 2009
• 98 graduated fellows as of March 

2022
• 100% Job Placement
• 6 person cohorts – March & Sept 

starts each year
• 4 person leadership team

Waianae Coast Comprehensive Health Center

• Started in 2015
• 31 graduated residents as of June 2022
• 100% Job Placement
• Changed in size over years 
• Currently  4 person cohorts – starts Aug each year
• 4 person leadership team
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Steps to Run a Successful Program

• Build Leadership Teams

• Ensure Organized Monthly Schedule

• Create Stepwise Autonomy

• Maintain Evaluation Platforms

• Mentoring Faculty
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Leadership Teams
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APP Lead
-Organize 
Orientation
-Quarterly 
Evaluation
-Teaching

-Faculty Mentor

Physician Lead
-Faculty Mentor
-Sets Schedule

-Quarterly 
Evaluations

Associate 
Directors

-Responsibilities 
based on areas of 

interest
-Fellow Mentors

Administrative 
Support
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Residency Advisory Committee
Program Partner:
Community Health Center, Inc.
Academic Partner:
University of Hawaii – Hilo School of Nursing
WCCHC Internal Stakeholders:
Residency Program Director
Program/Evaluations Coordinator
Clinical Liaison/Health Education Specialist
Resident Advisor/Director of Clinical Operations
Chief Medical Officer
Chief Financial Officer
Executive Vice President
Former Resident/Clinical Preceptor
Integrated Behavioral Health Director
Cultural Training Director
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Monthly Schedule
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Leadership Scheduled
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Leadership Schedule

Waianae Coast Comprehensive Health Center

• Meet & Greet (Feb)
• Recruitment/Selection Process (Mar-May)
• Onboarding/Credentialing (June-Aug)
• Orientation (End of Aug-Oct 1)
• Clinical Rotations (Oct-Aug)
• Graduation Ceremony (Aug)
• Faculty End of Year Eval/Thank you (Aug)

• Quarterly Advisory Committee Meetings
• Monthly Resident Meetings
• Annual Accreditation Report
• HRSA Grant Funding Reports
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Leadership Schedule

Waianae Coast Comprehensive Health Center
6 week orientation
• Total of 6 clinical rotations that last between 6-8 weeks
• Weekly Schedule

• 2 days independent clinic
• 2 days specialty clinic
• 1 day didactic in am; cultural curriculum/QI project/EMR trainings in pm

• Annual Rural Health Project
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Fellows Schedule
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Fellows Schedule
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Graduated Autonomy
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Ramp Up Schedule

April - +1.5 patients per session (16/day) 
May – same as above (16/day) 
June – 2.25/hour (18/day) 
July – 2.25/hour (18/day) 
August – 2.25/hour (18/day) 

*Can be Individualized

October – 1 patient per hour (7/day) 
November – 1 patient per hour (7/day) 
December - +1.5 patient per session (11/day) 
January – same as above (11/day) 
February - +1.5 patient per session (14/day) 
March – same as above (14/day) program mid-point 
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Phased Approach to Learning

• Bootcamp – Introduction to the Hospital 
and the Fellowship

• Phase 1 – Junior Fellowship Professional 
Development (weeks 5-16)

• Phase 2 – Intermediate Fellowship: Skills 
Enhancement (weeks 17-24)

• Phase 3 – Senior Fellowship-Skills 
Refinement (weeks 25-56)

Our Phases
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Evaluations
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360 Evaluations

360 evals of all members of the team.

• APF completed Similar evaluations for both 
faculty APP & Physician

• APP completes formal 15 point eval of APF & 
3 areas that are going well, 3 areas of 
improvement for physician colleague

• Physician completes formal 15 point eval of 
APF & 3 areas that are going well, 3 areas of 
improvement for APP colleague
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Faculty Engagement & 
Advocacy
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APPs as Educators

Within the DHM and around the country, APPs 
are educators for a variety of medical learners

• Anecdotally – nearly every APP job - comes 
with a teaching component

• Absolutely no data on the topic

Tell Me More
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Fellowship/Residency 
Advocacy

Who are your key stakeholders? What do they 
care about?

• Retention rates / Lower staff turnover

• Cost savings

• Quality patient care

• Enhanced culturally tailored care

• Increased Interprofessional collaboration

Topics
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Questions?

Contact Information:
Frannie Lorenzi
Frances.lorenzi@cuanschutz.edu

Katy Page
katpage@wcchc.com

mailto:Frances.lorenzi@cuanschutz.edu
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THANK YOU
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