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• Our Fellowship program is currently in the process of 

seeking ANCC Reaccreditation however we have no financial 

relationship to disclose with ANCC

Disclosures
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Let’s learn more about you!!!
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Poll Question
PollEv.com/cheribourne979

Or  text CHERIBOURNE979 to 37607 to join the session

https://pollev.com/cheribourne979
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Objectives

Following the presentation participants will be able to:

1. Describe two strategies for preceptor engagement.

2. Develop an organizational structure for your fellowship/residency 
program.

3. Describe one challenging and one supporting feature of your 
organization for fellowship/residency success.
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Oncology 2014 - accredited

Critical Care 2014 - accredited

Primary Care 2015 – applying this cycle

Orthopedics 2019- not yet accredited 

All 1 
year

126

Ohio State University Health System
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OSU Health System: our program

Primary and specialty 
rotations 

Didactics and simulations

Reflective journaling and 
journal club, EBP

Case of the month and 
wellness activities
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What makes a successful 
Fellowship/Residency program? 

ORGANIZATIONAL 
SUPPORT AND 

STRUCTURE

PRECEPTOR 
ENGAGEMENT

THE FELLOW 
EXPERIENCE
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#1- Support and Structure 

Evaluate your resources

What do you already have in place

What else do you need to put in place/missing

What are the essentials to get started
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www.nppostgradtraining.com/
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Physical considerations

Clinic 
Space

Work 
space

Technology

Lecture space
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People/Support
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Financial 
Needs

Salary

Benefits

Budget/Other 

CE funds
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ANCCPTAPCostEstimatorTool.xlsx 
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Organizational Structure

Critical to have in advance of applying for 
accreditation!

Utilize a gap analysis tool 
(https://www.nppostgradtraining.com/wp-content/uploads/2019/06/Copy-of-
Gap-Assessment-NNPRFTC-Accreditation-Preparation-v2.xlsx)

Review requirements early! 
(https://www.nppostgradtraining.com/wp-
content/uploads/2019/12/Accreditation-Fact-Sheet.pdf)
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Clipped from the NP consortium Gap analysis tool-www.nppostgradtraining.com/
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#2- Preceptor Engagement

Support/Retain

Benefits/Com
pensation

Training/Tools
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Protected 
time

Education

CE
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Precepting Fellows in clinic

- How does this look for you?

- Adjusted RVU’s for preceptor?

- Less patients to see = more time to teach

Half day with 
fellow (.1 for a 1.0 

FTE)

Decreased cFTE
requirement by 

0.05 (1/2 basically)
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# 3- The Fellow experience is key!

- Retention

- Fellow evaluations

- Administrative/panel management time 
(support)

- Valuable lectures and experiences 

- Rich rotations
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Last two cohort data

88% of Fellows 
said they were 
“satisfied” or 

“very satisfied”

94% of fellows 
retained into 
permanent 

positions post 
fellowship

100% of fellows 
said they would 
participate again
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Evaluations

-READ and ADJUST accordingly-

Fellow

Needs 
Assessment

Self Program

Preceptor

Didactics
Verbal/on 
the spot

Process 
Improvement
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Administrative support- not just the people-
but the time!

Panel Mgmt
time?

Volunteer?

Experiences
EBP work 

time?

Admin 
time?

Volunteer day at the food pantry (fellows 
and preceptors)
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Lectures/experiences/rotations

- The puzzle pieces that mold the experience

- What lectures do the fellows want/need

- Experiences are rich

- Are rotations limited? How many can you fit? How to prioritize. 
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Stakeholder analysis/program readiness

www.nppostgradtraining.com/
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www.nppostgradtraining.com/
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Pitfalls and lessons learned

- Supportive physician collaborator key

- Advocate for administrative assistant 
support 

- Don’t start before you ensure readiness!

- Structure early, use your team

- Don’t recreate the wheel- teamwork

- Use your resources, that’s why they are 
there! 

- Ask for what you want/need and provide 
support as to WHY!

- Don't sweat the small stuff!
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Poll question

PollEv.com/cheribourne979

Or  text CHERIBOURNE979 to 37607 to join the session

Your program journey!

https://pollev.com/cheribourne979
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Thank you!!

Cheryl.bourne@osumc.edu


