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Objectives

By the end of this presentation, the learner will:

1. ldentify three best practices for clinical faculty development

2. Conduct a preceptor session presenting one evidence-based,
structured feedback method

3. Locate and adapt at least three existing preceptor development
resources
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Roadmap

1. Literature
2. Best Practices
3. Resources

6

&)

[

THE UNIVERSITY OF

NEW MEXICO

¢V
W1

GLAS

LORDGEURG
d—
n

@I

CJ sr.oims
:F.G.EI.:FI} | @

12)

GILA
CLIFF DWELLING
MAT'L MOMN

@ SILVER CITY Q_@

O

- -UN [T].ED ST::\TES . EL PAS{%« {{EE.‘ ) {5 OALA ) - DDESSA
L MEXICO = Qe sermss (285} R
FABENS NCHAHANS
MLES z3)
-

0

DEMMING

MALFAIS

AT'L MON

50

LAS CRUCES

ALBUQUERQUE (4

@ & .
- gV AIGHN 84
AT ®

ROSWELL
o, Qi3

li'-;»'é‘-', RUIDOSO
WHITE sanps § A4MOGORD0
MAT'L MON
[ |

&)

@ 2_.?_5.

CAVERNS
MNAT'L PARK

TUCUMCARI U

A
10 Ny
il
40
SANTA ROSA

CLonS ° @?&

O A -ty
FORTALES B4 '5FAING
@ O @

5 ARTESIA @2}

O carLsBAD

T N m— €] ]
1 P'LKTHFJ-_ TRIMIAD
+ JAT'L PK .m
s SHIPROCK bEn ) ) " T .
4 285 RATON I e
{a“_a} CITY
FARMINGTON e ! L)
. X (a7}
B4 A el
| I ] O@ SPRINGER LN
491 CHACO ) 1 5
i CULTURE 96 e &3 GE - Y =
., NAT'L PK LaS 518 @ @ ";51
3 ALAM% oo 0,
. (%) Gagy AL PK - DALHART
&3 n (3)
GALLUF SANTA FE ¢ CHANNING L
LAS VEGAS '
L]
PETROGLYRH @‘D’
40, NAT'L MON

= HEREFCAD
L
Bwina 460

DIMKITT ()

MULESHOE

LAKE
1

LITTLEFIELDL]

BROWNFIELD
4

@ TRIPmedia Groug, [ne, =
Far mare maps, visit THIPinfo.com*‘

VAN HORN

BALMORHEA




Literature
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Five Questions

1. Training/development needs

2. Structured vs unstructured methods

3. Adapting teaching method to learning level
4. Impact on practice or patient outcomes

5. Online preceptor development programs
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The Journal for Nurse Practitioners
Volume 17, lssue 1, January 2021, Pages 105-111

ELSEVIER

By Faculty for Faculty

Insights on the Clinical Teaching Needs of Nurse
Practitioner Preceptors

Brenda McMNeil, Annette |akubisin Konicki
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Survey

o 30-question survey at national NP conference

e 195 self-selected participants (of 5074) ~4% response
e Age 26-68 (M 47.7)

e 89.6% female

e Average years as NP 10.8

e 62.% ambulatory, 20.1% inpatient

o Masters 58.9, postmasters 8.7, doctorate 32.3%
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Results

o Majority had no formal training for the preceptor role

o s felt unprepared to teach students

o More familiar with unstructured teaching vs structured

o Avalilability of training was leading barrier (63%)

e Web-based asynch 36.4% then conf workshop 32.3%

o Of those that trained: Felt more prepared to teach and
were more likely to understand the clinical objectives

XmVar THE UNIVERSITY OF (McNeil & Konicki, 2021)
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Table 2
Rank Order of Topics Needed in Preceptor Development

Topics &

Improving critical thinking/clinical reasoning 81.0(n = 158)
Dealing with underperforming/challenging students 713 (n = 139)
Assessing competency 69.7 (n = 136)
Giving feedbaclk/evaluations 68.2 (n = 133)
Teaching techniques 5329 (n = 109)

The participants were able to chose more than one answer for the question in the
SUrvey.

(McNeil & Jakubisin Konicki, 2021)
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Unstructured vs Structured

Table 1: The One-Minute Preceptor Method S N A P PS

1. Get a Commitment S hi fir s q

2. Probe for Supporting Evidence b Usl\l/l.lmf‘\nREE\F s_tatlé;l!:noerr\:t& Hisings af

3. Remforce What Was Done Well 2. N ARROW the differential to 2-3 relevant
4. Give Guidance About Errors and Omissions possibilities

5. Teach a General Principle 3. A NALYZE the differential by comparing &
6.

contrasting the possibilities

4. P ROBE the preceptor by asking about
uncertainties or difficulties

5. P LAN management for the patient

S ELECT a case-related issue for self-
directed learning

.

Conclusion




APPs as Clinical Educators (Preceptors)

1
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SN The Journal for Nurse Practitioners
Ll Volume 132, |ssue 8, September 2017, Pages e375-e382

FLSEVIER

By Faculty for Faculty

Supporting Nurse Practitioner

Preceptor Development

Angela F. Bazzell MSM, FNP-BC, Joyce E. Dains DrPH, FNP-BC
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Themes

1. Student evaluation of preceptor

2. Preceptor evaluation of self

3. Teaching behavior improvement or change
4. Student learning
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Student Evaluation of Preceptor — 3 studies

1. OMP sig pref (M=4.52, P=.001) vs traditional (M=2.64)
2. OMP faculty superior in 2/5 domains (not sig)

3. RCT of inpt residents monthly OMP sessions

m NEW MEXICO (Bazzell & Dains, 2017)
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Preceptor Evaluation of Self — 3 studies

1. E-tips: Preceptors reported being 95.5% very or extremely
applicable to their practice, 60% increased confidence
more than anticipated

2. OMP more efficient/effective for dx/rating students

3. OMP sig increased teaching effectiveness rem=s.3s, postu=4.08, p < .01)

(Bazzell & Dains, 2017)
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Improvement/Change in Teaching Behaviors

e Inconsistent findings for those using OMP

e« No change in teaching points

o 7 faculty self-assessment of teaching skills w/ OMP

e Preceptors more likely to correctly dx pt w/ OMP (p=.02)

e Teaching points shifted from generic to dz specific (p<.05)
o Self-reported teaching skills improvement w/ OMP <.0s)
o Residents self reported stat sig (p<.05 iImprovement

m NEW MEXICO (Bazzell & Dains, 2017)
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Student Learning

o Students using SNAPPS
o more concise (P< 0.00)
o Improved in providing/analyzing DDx (P< .000)
o EXxpressed more uncertainty 100% vs 54% (P< .000)

m NEW MEXICO (Bazzell & Dains, 2017)
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Review - Systematic

JAANP

Positive precepting: Identifying NP student learning levels
and needs

Tamera Pearson, (Professor, Director of FNP Program) & Tonya Hensley, (Assistant Professor FNP Program)
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Conclusions & Implications

e Novice to expert model
e NP education in primary care
e Described levels of learning
o Association of methods & levels
of learners:
o Preceptor-led = think out
loud, OMP
Student-led =SNAPPS

EXPERT

PROFICIENT

COMPETENT

ADVANCED BEGINNER

NOVICE

@)
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Level & Method Think Out Loud One-Minute SNAPPS
Preceptor

Novice X

Advanced Beginner X X

Competent X

Proficient X X

Expert X
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Characteristics & Behaviors TOL OMP SNAPPS

o No clinical experience X

e Lacks confidence

o Lacks discretionary judgment

o Requires frequent directive cues
e Hesitant in the clinical setting

e Prefers concrete information

e Doesn'tinitiate supplementary
assessment components not clearly
defined in reason for visit

e Focused on familiar, recognizable,
apparent patient information

Yo¥a THE UNIVERSITY OF (Pearson & Hensley, 2019)
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Characteristics & Behaviors

TOL

OMP | SNAPPS

e Has some clinical experience
e Beginning to consider context

o SKkillful in parts of encounter; still
needs supportive cues

e Beginning to recognize &
understand environmental
considerations for patients

¢V
W1
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Competent

Characteristics & Behaviors

TOL

OMP |SNAPPS

Some clinical experience
Efficient assessment techniques
Able to analyze information
Exhibits self-confidence

Aware of EBP guidelines

Functions without supportive cues
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Proficient

Characteristics & Behaviors

TOL

OMP

SNAPPS

e Meaningful amount clinical experience

e Analyzes whole patient situation
rather than just one aspect

o Distinguishes important aspects of a
situation

e Make effective decisions

e Engages in two-way communication
with feedback

X
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Expert | .

Characteristics & Behaviors

TOL

OMP SNAPPS

Significant clinical experience

Expanded understanding of the
clinical area

Discriminates what is essential
Diagnoses problems accurately

Makes effective/comprehensive
decisions and plans

Demonstrates good judgment

Determines when immediate
treatment needed

X

¢V
N1
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T a ke a Wa yS % w:::f Competent Proficient Expert

e Communication is key

O

O

O

O

Self-introductions

Student’s level of learning & objectives
Mutual expectations

Frequent feedback

o Establish learning level
e Select teaching method

I,
O
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Welton R, Andre T =
MedEdPublish
https://doi.org/10.15694/mep.2019.000022.1 ﬁ:ﬂee

dEdPublish

% of control group

New education method or tool Open Access Relative size Effect size below the mean of
experimental group
The Best Practice Conference: An Interactive 0.0 50%
Practice-Based Learning Activity for Resident and Small 0.2 58%
Faculty Development Medium 0.5 69%
Large 0.8 79%
Randon Welton[1], Tana Andre[1] 1.4 Q29%,
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Best Practice Conference

Clinical Vignette # 2

ol and IV drug use. He is very
diepressed, frad, and suicidal with some paranoia, His . %
x ) 3 %, . %o iy
ADL are poor. Acute management should include: %, % % S oty
2 e Do Yers 2 ben

o 0%
Sey i,
257 i Do

= Medical assessment, blood workup, and CT of head

= Lringe drug scraan

= Pharrmacoilerapy with rangquilizens
{benzodiazapines and & chofics), [V flueds, and

T T THE UNIVERSITY OF
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Continuing Med Ed Takeaways

e During conference 39-48% changed treatment
o Three months later 10% reported changed practice
o Flipped classroom with interactive components
o Peer- and Problem based learning
o Critical thinking and clinical reasoning for learners
o Assess likelihood of a practice change based on training
o« Measure actual change in practice in follow-up
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Improving Nurse Practitioner and Physician Assistant Preceptor Knowledge, Self-
Efficacy, and Willingness in a Hospital Medicine Practice: An Online Experience.

Authors: Sally E. Heusinkvelt and Mary Tracy From: The Journal of Continuing Education in Document Type: Articla
Date: June 2020 Mursing (\Veol. 51, lssue B) ® Length: 2 922 words
Publisher: Slack, Inc. Lexile Measure: 1250L

DOI: hitp://dx.deoi.org/10.3928/00220124-20200514-07
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Online NP/PA Precepting Modules

Objectives: st 1
. . MODULE CONTENT TOPICS
1. Communication —— .
techniques 1 rL_I'_I'1I'1IJr'iLd|.ii_'I'dI'JJ|‘_“_'“J|_'£-I'_k
Fi xpectations for Student Assessment ano

. " . Evaluation
2. Time mgmt & efficiency J, R
3. Documentation : B
4. Legal & eth ICaI B Working With Struggling or At-Risk Students

Legal and Ethical Considerations

H Teaching Procedures

YV THE UNIVERSITY OF (Heusinkvelt & Tracy, 2020)
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Module Design

Pre/Post-course surveys Modules

o Self-efficacy e Pre/Posttest (32 g's)
o Preference for learning e Video

o Willingness to precept e 1-3 page article

e CME for postcourse test
score 80% or higher

(Heusinkvelt & Tracy, 2020)
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Postcourse Knowledge
1 69.4 to 90.6%

Self-Efficacy
Improved by 35.2%

Willingness to Precept
1 50%

Yo¥a THE UNIVERSITY OF (Heusinkvelt & Tracy, 2020)
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Qualitative Themes

M NEAAT RN e (Heusinkvelt & Tracy, 2020)
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Future Recommendations

e Open access to content

o Maintain the content

o Explore time constraints to precepting (efficiency issue?)
o Continue content availability

Yo¥a THE UNIVERSITY OF (Heusinkvelt & Tracy, 2020)
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Best Practices
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Best Practices for Faculty Development

1. Use structured methods like the OMP and SNAPPS
2. Customize teaching method to learner’s level

3. Teach in a way that improves practice/outcomes

4. Consider online asynchronous programs

5. Collaborate with other programs
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Resources
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Resources for Developing Preceptors

1. Video on creating a culture of psychological safety
2. OMP instruction video and demonstration video

3. SNAPPS instruction video and worksheet
4
5

. Video overview of content, presentation, & exercises
. E-tips curriculum: See references for Kassam et al. (2012)

YA THE UNIVERSITY OF
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https://www.youtube.com/watch?v=ZleseLYkpP0
https://youtu.be/k1owPOJ1e1k
https://youtu.be/lCeyzpU7PMw
https://youtu.be/cEZOjSyPhZ0
https://drive.google.com/file/d/1ibUxsDFSLiLtzw5sFgZzQZt_97z4nDxJ/view?usp=sharing
https://www.youtube.com/watch?v=1yes8vhOLmg

Final Pearls

Rahirhh | goef thing & sl woct, Leb's Gosgmeiing )

difbared _ mprmerbhinag smarier . sormething coghss

YN THE UNIVERSITY OF
W NEW MEXICO



References

1.  Bazzell, A. F., & Dains, J. E. (2017). Supporting nurse practitioner preceptor development. The Journal for Nurse
Practitioners, 13(8), 382. https://doi.org/10.1016/j.nurpra.2017.04.013

2.  Heusinkvelt, S. E., & Tracy, M. (2020). Improving nurse practitioner and physician assistant preceptor knowledge,
self-efficacy, and willingness in a hospital medicine practice: An online experience. Journal of Continuing Education
in Nursing, 51(6), 275-279. https://doi.org/10.3928/00220124-20200514-07

3. Kassam, R., McLeod, E., Kwong, M., Tidball, G., Collins, J., Neufeld, L., & Drynan, D. (2012). An interprofessional
Web-based resource for health professions preceptors. American journal of pharmaceutical education, 76(9), 168.
https://doi.org/10.5688/ajpe769168

4. Kuensting, L., Beckerle, C., Murphy, N., Fish, A. F., & Vamndrmause, R. (2020). Web-based training modules for
nurse practitioner preceptors. The Journal for Nurse Practitioners, 16(8), 115.
https://doi.org/10.1016/j.nurpra.2020.04.023

5. McNeil, B., & Jakubisin Konicki, A. (2021). Insights on the clinical teaching needs of nurse practitioner preceptors.
The Journal for Nurse Practitioners, 17(1), 105—-111. https://doi.org/10.1016/j.nurpra.2020.10.032

YA THE UNIVERSITY OF
W NEW MEXICO


https://doi.org/10.1016/j.nurpra.2017.04.013
https://doi.org/10.3928/00220124-20200514-07
https://doi.org/10.1016/j.nurpra.2020.04.023
https://doi.org/10.1016/j.nurpra.2020.10.032

References

Pearson, T., & Hensley, T. (2019). Positive precepting: identifying np student learning levels and needs. Journal of
the American Association of Nurse Practitioners, 31(2), 124—130. https://doi.org/10.1097/JXX.0000000000000106

Welton, R., & Andre, T. (2019). The best practice conference: an interactive practice-based learning activity for
resident and faculty development. Mededpublish, 8, 22-22. https://doi.org/10.15694/mep.2019.000022.1

YA THE UNIVERSITY OF
W NEW MEXICO


https://doi.org/10.1097/JXX.0000000000000106
https://doi.org/10.15694/mep.2019.000022.1

Thank yout




